
Niche, Audience 
& Competitors

Lesson 2:

Welcome to Lesson 2!


In this session, we’re diving into three essential pillars that 
form the backbone of any strong personal brand: your 
niche, your audience, and your competitors.


These foundations will help you build a brand that’s 
clear, credible, and ready to grow.


� Define your niche and stick to i�
� Understand your target audience deepl�
� Analyze competitors to sharpen your positioning

Your Niche: Why It 
Matters & How to Find It

By the end of this lesson, you’ll know how to:


The Core Foundation of Your Personal Brand




Choosing the right niche is one of the most important steps 
in building a personal brand. It’s how you create focus, cut 
through the noise, and speak directly to the right people.


Take for example, he doesn’t try to be 
everything to everyone. He stays in his lane: crypto, 
finance, and money management.


Thomas Kralow 

Start by asking yourself:

� What am I great at�
� How do I want people to see me�
� What’s my long-term vision?

If you want to be a world-traveling adventurer, don’t 
blog about tax law.


If your focus is crypto, your content should consistently 
center on crypto investing, money strategies, and 
financial tools.


 A clear niche helps:


� Know where to go — and how to gro�
� Build trust and consistency with your audienc�
� Become the obvious choice in your field



When your niche is fuzzy, your message gets lost and so 
does your audience.


Broad vs. narrow:

� Broad niches (like finance, fitness, or AI) have mass 
appeal and scalabilit�

� Ultra-narrow niches (like mindfulness for left-handed 
violinists) may lack growth potential

Relevance:
� Choose a niche that taps into current trends: AI, 

sustainability, digital nomadism, personal finance, etc.

Economic factors:
� In tough economies, audiences lean toward security — 

content around saving, earning, or adapting tends to 
perform bette�

� High-risk, hype-driven topics may attract attention but 
lack long-term viability

How to Choose a Relevant 
Niche Today



Pick a niche that excites you — and matches where the 
market is heading.


1) Trying to do too much

Too many directions = a diluted message = a confused 
audience

2) Going ultra-niche too fast 

Overly specific content can stall growth if your audience is 
too small

3) Choosing something you don’t care about 

Without passion, burnout hits fast — and it shows

4) Mixing unrelated topics  

Travel + business? Sure.


Travel + coaching + conspiracy theories? That’s a stretch.


Common Mistakes When 
Choosing a Niche



5) Picking a niche that doesn’t align with your goals 

Want a wide reach? Avoid content that’s too insider or 
advanced from the start

Here’s how to stand out:


Instead:

� Choose a niche that reflects both your expertise and 
your passio�

� Stick to 1–2 core theme�

� Use sub-niches to explore new angles without losing 
focus

You don’t have to invent something new,  just find your 
edge.


Good news: crowded markets = demand.

What If My Niche Is 
Crowded?



� Market size:

� Uniqueness: 

� Innovation: 

� Trends:

� Act fast: 

 If the space is big enough, there’s always 
room for a fresh voic�

What’s your twist? Maybe it’s your tone, your 
story, or your unique offe�

Spot the gaps others aren’t filling — then go 
own them�

 Get into growing spaces like AI or emerging tech. 
Even if you start late — timing is everything�

Some niches move quickly. Be ready to take your 
shot when the opportunity comes knocking at your door.

� Surveys: Post simple questions in niche communities. Aim 
for at least 50 responses.

Audience: Know Who 
You’re Talking To

Tools and Techniques:

Understanding your audience is essential. Here’s how to 
do it effectively:


You don’t need to be the first. Just be smart, original, 
and intentional.




� Social Listening: 

� Demographics: 

� Competitor Monitoring: 

� Speak their language: 

Tools like AnswerThePublic, Reddit, and 
X (Twitter) show you what people are asking and talking 
abou�

Know your audience’s age, location, 
values, habits, and education leve�

Watch what top creators in your 
space are doing and who they’re attracting�

Skip the jargon. Speak like a real 
human. People connect with clarity and authenticity.

� Surveys & Polls 

� 1-on-1 Interviews 

� Community Monitoring

� Analytics Tools 

� Industry Events 

— Ask them what they want directl�

— Nothing beats a real conversatio�

 — Explore and learn in Facebook 
groups, Reddit threads, and Discord�

— Use Google Trends, Statista, and 
platform insights to spot behavio�

— Conferences and live chats are full of 
audience insight gold

But remember: nothing beats real conversations.


Audience Research Methods That Work:



❌ Guessing instead of asking


Don’t assume — even pros get this wrong


❌ Surveying the wrong crowd

Make sure your sample reflects your real audience, not 
just friends or random followers


❌ Relying on biased feedback

Your mom’s support is sweet — but it’s not strategic insight


❌ Skipping segmentation

Group your audience based on shared traits — it helps you 
message more precisely


❌ Ignoring criticism

Negative feedback is feedback. Learn from it and level up.

A well-researched audience = better content, better 
engagement, better growth.


Mistakes to Avoid When 
Researching Your Audience



Competitor research isn’t about copying, it’s about 
positioning.


Knowing who else is in your space helps you spot 
opportunities and gaps.


 What to Look For:

� Content: What topics do they focus on? What formats 
get the most traction�

� Audience Feedback: Read comments and reviews to 
see what their followers like (or don’t�

� Presence: Are they speaking at events, being 
interviewed, or getting featured�

� Messaging: How do they position themselves? What 
tone or emotion are they using?

 Ask yourself::

� “What story are they telling?�

� “How does their content make me feel?�

� “What’s the real goal behind their posts?”

Competitors: Watch, 
Learn, Stand Out



You don’t need to beat your competitors — just be 
different in a way that feels authentic.


 Compete not by shouting louder — but by showing 
up smarter.

Example:

Don’t just say 
Instead, show a day in your life. Post client 
transformations. Share the wins and the setbacks.

“I’m a great fitness coach.” 

How to Truly Stand Out

Here’s what you’ve learned so far:


Lesson Summary

Here’s how:

� Filling a gap in your niche that others are ignorin�

� Tell your story, people connect with people, not 
perfectio�

� Execution: post results, real-life behind-the-
scenes, and helpful insights



� How to define a niche that aligns with your passion 
and market trend�

� How to research and connect with your ideal audienc�

� How to analyze competitors and find your unique 
angle

1) Define your niche:

� What industry are you entering�

� What trends are happening in that space�

� What value do you already bring?

2) Create your audience avatar:

� Who are they�

� What do they want?

Homework

In the next lesson, we’ll explore how to grow and 
attract an audience that actually drives results and not 
just vanity metrics.




� What problems are they trying to solve�

� Where do they spend time online (platforms, formats, 
influencers)?

3) Do a mini competitor analysis:

� Find 2–3 people building a brand in your spac�

� What are they doing well�

� What content or tactics could you adapt in your own 
way�

� What makes you different?

Access the curated library of tools for audience 
research and competitor analysis in your student 
dashboard.


Additional Materials



