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LESSON 2.

AUTOMATING ROUTINE
TASKS: GETTING RID OF
MANUAL WORK

Hello everyone! In this lesson, we’ll explore how automation
helps eliminate routine tasks in affiliate marketing, allowing
you to focus only on what truly drives results.
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At the start, many processes seem simple — like
manually maintaining spreadsheets, checking stats
yourself, or messaging each partner one by one. But as
your volume grows, all this routine starts to consume
hours of your time and energy.
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I’'ll show you concrete examples of how automation
changes the game:

1. which tasks to automate first,

2. which tools actually work,

3. how much time and money you’ll save over time,
|

. and how to maintain control over your results while

automating.



WHY MANUAL WORK
SLOWS GROWTH

When you have only one aftiliate or a couple of campaigns,
many tasks can be done manually:

1. entering data into Excel,
2. sending reports to managers,
3. reminding partners about deadlines.

But once your affiliate network grows, cach new

member adds more tables, reports, communication,
and payout reconciliations.

As a result, you spend 2-3 hours a day processing the same
data, with little time left for strategy. That's when manual

routine becomes a bottleneck, blocking scaling and quick
response to changes.

WHICH TASKS TO
AUTOMATE FIRST

Some processes always take the most time:

 Collecting and processing stats on registrations, deposits,
turnover, and payouts.
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» Reconciling data between the affiliate system, personal
spreadsheets, and affiliates’ reports.

» Deadline control: reminders about due dates, gathering
weekly or monthly reports.

» Payouts: calculating commissions, generating payment
sheets, transferring data to accounting.

« Communication: informing the team about news, results,
and offer changes.

All these tasks can be easily automated with modern
services and tools.

WHICH TOOLS REALLY WORK
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Dashboards and CRM for Affiliates

Most major affiliate platforms (like EVEDEX, Admitad)
already provide built-in analytics: you see all stats in
one window with filters by date, affiliate, geo, and traffic
source. No more manual table merging.
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Integrations with Google Sheets and Airtable

Using Zapier or Make (ex-Integromat), you can link your
affiliate system directly to spreadsheets and update
data in real time. Any change in stats is immediately
recorded Iin your database, and specific columns can be
color-coded for anomalies (e.g., a 20% weekly drop In
an affiliate’s turnover).
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Automated Reminders and Mailings

In Telegram bots or email services (Mailchimp,
SendPulse), you can set up automated sending of
reports, deadlines, and news. The whole team stays
Informed — no need to message everyone individually.

Payout Systems

There are services already that automatically calculate
commissions and send payments to multiple atfiliates
at once (Payout, EVEDEX, Tipalti). All is calculated
automatically, eliminating errors and delays.
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HOW MUCH TIME AND
MONEY AUTOMATION SAVES

In practice, If you manage a team ot 20 atfiliates,
manually processing all reports and payouts
takes at least 3-4 hours per week.

If your hourly rate is $20, automation saves
$200-300 monthly just on data processing.

And if you scale your team, savings grow proportionally.

HOW TO IMPLEMENT
AUTOMATION WITHOUT
LOSING CONTROL

A common mistake iIs fully handing over the process
to automation and stopping checks. This quickly
leads to errors, missed anomalies, and lost payouts.
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Therefore:

1. Set up data duplication:

let the system export reports automatically, but
verity 2—3 cases manually once a week.

2. Use color indicators to track deviations:

If turnover suddenly drops or registrations spike without
deposits, you’ll immediately spot it on the dashboard.

3. Train your team:

explain how to use new tools, where to look, and how to
Interpret data.

4. Don’t forget backups:

all statistics should be saved in at least two locations
(e.g., cloud and locally).

COMMON MISTAKES MADE
DURING AUTOMATION

One typical mistake is automating only part of the
processes while keeping the rest manual.
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You end up with a “hybrid” system wasting time on manual
work and causing data confusion.

Another mistake is choosing tools that are too
complex or expensive for your business scale.

At the start, free integrations and basic Google Sheets
templates are enough. With a monthly turnover ot

$50,000+, you can switch to professional platforms with
dedicated support.

LESSON SUMMARY

Automation isn’t a trendy toy — it’s a real tool for
growth and saving resources.

The bigger your team and turnover, the more critical it is
to automate routine and spend your time on strategy
and development only.

In this lesson, you learned:

1. which tasks to automate first,

2. which tools work eftectively,

3. how much time and money proper setup saves,
4. and how to keep control over results.

This Is the foundation for scaling your affiliate team further.



